BOURNEMOUTH UNIVERSITY
CONFIRMED
ACADEMIC STANDARDS COMMITTEE

MINUTES OF A MEETING HELD ON 19th October 2010
Present:


Dr Keith Wilkes (KW) (Chair)
Dean, School of Tourism (ST)
Dr Anita Diaz (AD)

Framework Manager, School of Applied Sciences (Ap Sci)
Sue Eccles (SE)
Head of Education, Media School (MS)

David Foot (DF)

Market Research and Development Manager, Marketing & Communications
Toby Horner (TH)
President, Student’s Union

Alan James (AJ)

General Manager of the Student’s Union (SUBU)

Ko Leech (KL)


SU Vice President, Representation

Jacky Mack (JM)
Academic Partnerships Manager, Student & Academic Services (SAS)
Clive Matthews (CM)
Deputy Dean (Education), School of Health & Social Care (HSC)

Philip Ryland (PR)
Deputy Dean (Education), School of Tourism
Jennifer Taylor (JT) 
Educational Development & Quality Manager, Student & Academic Services (SAS)
Prof Haymo Thiel (HT)
Associate Professor and Vice-Principal, Anglo European College of Chiropractic (AECC)

Dr Xavier Velay (XV)
Deputy Dean (Education), Design, Engineering & Computing (DEC)

Liz Walters (LW) (Secretary)
Quality and Enhancement Officer, Student & Academic Services (SAS)
Dr Geoff Willcocks (GW)
Director of Quality and Accreditations, Business School (BS)

1 APOLOGIES

Apologies were received from:
John Fletcher

Head of the Graduate School

Prof Ahmed Khattab
Professor of Medical Research & Clinical Practice, School of Health & Social Care

Prof Siné McDougall
Professor, Chair in Psychology, School of Design, Engineering and Computing
IN ATTENDANCE
James Palfreman-Kay (JPK)
Equality and Diversity Advisor, PERS
Prof Stuart Allan 

Professor of Journalism, Media School

2 MINUTES OF THE MEETING HELD ON 13th September 2010
2.1 Accuracy

2.1.1 The minutes were approved as an accurate record of the meeting.  
2.1.2 JT updated the committee on minute 4.1.5. The discussion paper around the focus and organisational structure of the Higher Education Academy (HEA) had not been submitted on behalf of BU, as EDQ had not received any comments from the Schools. 

2.2 Matters Arising 

2.2.1 Minute 4.2.4. This had not yet been completed. EDQ was currently in discussion with the Graduate School to bring the review of research degree examining teams into the responsibilities for QAEG.  This would necessitate further information being elicited from proposed members to ascertain if they are appropriate for this task.  As currently, JT noted that QAEG members involvement in various activities depended on their experience.    
Action: JT
2.2.2 Minute 4.3.2. This had been completed.

2.2.3 Minutes 4.2.7. JT presented a paper identifying programme closure activity for the Committee, as had been required. The paper listed the number and nature of programme closures for 2008-9 and 2009-10. The majority of the closures had taken place due to a decline in recruitment. The Chair questioned what could be changed to ensure viable cohorts. JM reported that until recently, viable numbers had been interpreted differently within Schools and PIs, which could have been partly responsible for lack of clarity in recruitment targets. During the 08-09 academic cycle, a number were also closed for strategic reasons, particularly those within PIs, with the re-categorisation of subject areas within Schools.
2.2.4 Minutes 4.5.5. Data from Schools regarding the review of training for Postgraduate Researchers was not yet complete. JT would meet with Fiona Knight from the Graduate School and bring to the next meeting.




        Action: JT
2.2.5 Minute 7.2.4. This had not yet been completed. JM queried whether the Partnership NSS results should be discussed at ASC. They would be included within the School Quality Reports that would be discussed during the December meeting but it was a concern that the information gained from the PIs would be missed. The results would be placed on the agenda for the next meeting. 




            Action: KW/LW
2.2.6 Minutes 8.1.4. JM suggested that the minute was ambiguous and updated the committee on the situation. PI numbers are given directly to the PIs and are not allocated to Schools in the first instance. It was confirmed that the numbers for this development had been requested from the central pool.
2.2.7 Minute 9.1.1. The review for closure had been brought forward and any resource issues would be discussed at that meeting.
3
QUALITY ASSURANCE

3.1
Sector Consultations-Quality and Standards
Received: A paper outlining an update on progress and outcomes of sector consultations-QAA Institutional review
3.1.1 A paper outlining the proposed new QAA audit methodology from the academic year 2011-12 was presented to the Committee. The paper highlighted key features, proposed changes and possible impact on the institution. The QAA proposes a move from two to four judgements and suggests that the judgements could be graded rather than pass/fail. The QAA has also proposed a shift in focus by judging actual quality and standards rather than the institutional management of these areas. Others new features included the inclusion of affirmation statements where problems were being addressed and the option for judgements to be amended in the light of improvements. The quality of the student experience would be examined closely and more primary evidence would be required. The audit would also focus on the accuracy of information. 
3.1.2 The methodological approach would reduce the number of days engagement with the HEI and with video and tele-conferencing being used. A new institutional facilitator role would be introduced, who would be chosen from BU to work with the audit team. Information would be required electronically and submitted earlier than in previous years. Audit trials would disappear and a thematic enquiry element would be introduced. 
3.1.3 EDQ would be holding a meeting on the 17th November to discuss the proposal. The deliberations would be formulated into a response for the QAA consultation and identify further actions for BU. All ASC members would be invited to attend.
       Action: JT
3.2
QAA Code of Practice revised Section 3: Disabled students Feb 2010.

Received: Paper outlining reviewing the current provision for disabled students at BU.
3.2.1
The QAA code of practice had been revised in March last year. The paper summarised the key changes within the revised Code, and outlined how each precept was being met by the University. JPK reported that the University was meeting the Code in most cases. It was noted that there had been a subtle change in emphasis within the Code, with the voice of the disabled student being used to shape future work, for example, the NSS results being broken down by disability.  
3.2.2
It was clear that all precepts were being met although in some areas, BU could be doing more. Members discussed how to take this forward. The document noted a number of areas for further work and proposed that these be addressed under the auspices of the Dignity, Diversity and Equality Steering Group.  It was acknowledged that embedded support would be more appropriate than something bolted on to current provision. JPK would be meeting with TH and a disabled student to discuss additional help and support required. It was also suggested that this be considered in the design of the new proposed student experience survey to ensure that results could be broken down into disability, race and gender. It was agreed that JPK should identify what actions are required and progress in these should be overseen by the DDE Steering Group. 










     Action: JPK
4
FRAMEWORK DEVELOPMENT PROPOSALS
Received: Framework/Programme development proposals from the Media School and Ap Sci.
Media School
4.1
Journalism and Communication PG framework: MA Global Journalism & MA Journalism and Politics
4.1.1 The proposed two new pathways would be added to a framework with the existing MA Multi-media Journalism. The Journalism and Politics pathway reflects the School’s ambition to introduce politics into its undergraduate curriculum portfolio by 2012. The pathways align with current provision and will not require any large injection of resources. Although the pathways stand alone, they do share some common units and would therefore, be managed as a framework.
4.1.2 Members queried whether there had been any discussion on frameworks and whether they were working for the University. JT reported that the Director of SAS was currently evidence gathering to inform a future discussion on whether frameworks are working as envisaged. It was noted that DDEs expressed an interest in taking part in any discussions that take place.  
       Action: JT

4.1.3
DF queried the market research undertaken to identify whether working journalists would be interested in undertaking the Masters qualifications. This research had been undertaken by the School and had indicated such a market. SE reported that there was also potentially a large international market. There was perceived to be a strong emphasis on on-line social media within the proposal, which had not been reflected in the title. The School had discussed this but decided not to reflect this element, although SE would take this back to the School for further discussion. 
4.1.4
Colleagues in the Marketing and Communications department had expressed some concern with the recruitment periods proposed, as the paper had suggested a fairly short timeframe for development. DF queried the process for the assessment of the suitability of candidates. It was reported that it varied annually but the School was used to recruiting international students and did not perceive the timings to be a problem. 

4.1.5
RESOLVED: That the Journalism and Communication PG framework: MA Global Journalism & MA Journalism and Politics be approved for development.
4.2
Corporate & Marketing Communications Framework: BA (Hons) Marketing Communications & BA (Hons) Advertising

4.2.1
It was proposed that the Schools existing Marketing degree was replaced by two pathways that would focus on branding and branding communications. The School had discussed the proposal with the BS before bringing the paper to ASC to ensure that there was no conflict of interest. 
4.2.2
The Committee was made aware that there was a possibility that the Bournemouth and Poole College FdA Marketing programme may be brought under the support and guidance of the BS.  The College had been asked to consider the marketing emphasis of their provision to determine the appropriate link school. 
4.2.3
RESOLVED: That BA (Hons) Marketing Communications & BA (Hons) Advertising be approved for development.


School of Applied Sciences

4.3
MSc Green Economy
4.3.1
This online programme was proposed for delivery as units of CPD, or as a full Masters programme, ensuring flexibility for students. AD reported that although the programme would be based within ApSci, there was scope for involvement from both the BS and the ST. It was reported that discussions had taken place with both Schools and the proposal was ready for development. 
4.3.2
It was unclear to both BS and ST who had discussed the proposal with ApSci, as representatives from both Schools were unaware of the development. 

4.3.3
The BS raised concerns with the proposal, as the School had received permission to develop economics as a new area of their provision and noted that this may cause problems with their School accreditation aspirations. The BS was also concerned that a number of business related units had been proposed as part of the curriculum without discussion at senior level within the School. KW advised that ApSci should discuss these issues with both the BS and ST and if appropriate, a revised proposal should be brought to the December meeting of ASC. 
4.3.4 RESOLVED: That ApSci should discuss the development with BS and ST before a revised proposal could be brought to the December meeting of ASC.
4.4 Applied Sciences Postgraduate framework: MSc Biodiversity Conservation; MSc Maritime Archaeology; MSc Professional Practice in Archaeology; MSc Human and Animal Remains (Osteoarchaeology); MSc Forensic Archaeology; MSc Forensic Anthropology; MSc Biological Anthropology; MSc Laboratory Science & Research; MSc Research in Applied Sciences.
4.4.1
The School was taking the opportunity to rationalise their portfolio of Masters programmes to strengthen and provide a more focused provision, aligning it with research expertise in ApSci. The School currently has a very large provision of PG programmes, with only three pathways consistently recruiting more than 20 students per cohort. The proposed new framework was expected to provide a better student experience.  

4.4.2
Within the new framework, it is proposed that two pathways would be tweaked for content, a number of pathways would be replaced and some would be amalgamated to produce different programmes. Only two new titles will be validated, MSc Laboratory Science & Research and MSc Professional Practice in Archaeology. 
4.4.3
It is the intention that programmes currently delivered at the Weald and Downland Museum will be closed by 2013, when the School will terminate their agreement with the Museum. 
4.4.4 RESOLVED: That the PG framework be approved for development.

5
QUALITY ASSURANCE

5.1
External Examiner nominations and Examination Teams for Research Degrees approved by Chair’s Action 
Received: a list of External Examiners for approval

Received: a list of External Examiners approved by Chair’s Action since the September meeting of ASC

Received: a list of Examination Teams for Research Degrees for approval

Received: a list of Examination Teams for Research Degrees approved by Chair’s Action since the September meeting of ASC

5.1.1 RESOLVED: that the all nominations proposed be ratified and approved.
5.2
Quality Assurance and Enhancement Group (QAEG) - new nomination received

Received: New nominations 
5.2.1
RESOLVED: that the nominations included in the papers for Dr Anita Diaz; David Ball; Rachel Geeson and Rosie Cullen be approved. 
6
COLLABORATIVE ACTIVITY

6.1
AECC Partner Institution Review (PIR) Action Plan

Received: Action Plan for the AECC
6.1.1
JM presented the Action Plan for the AECC PIR that took place in June. 
6.1.2
RESOLVED: The report was noted and approved.

7
FRAMEWORK DEVELOPMENT
7.1
Completed programme reviews, validations and reviews for closure for approval

Received: a list of completed programme reviews, validations and reviews for closure

7.2
RESOLVED: that the list included in the papers be ratified and that the change in title to MSc Professional Development (Health) approved by Chair’s Action be ratified.
8
PROGRAMME DEFERRALS
8.1
The Graduate Diploma/ BA (Hons) Leadership and Management in Health and Social Care was deferred for programme review in 2011-12.
8.1.1
RESOLVED: The deferral was approved.  
9
ANY OTHER BUSINESS

9.1
None.
10
DATE AND TIME OF NEXT MEETING

Wednesday 8th December 2010 - Board Room, 09.15
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